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Service Definition

This document defines the complete service delivery scope for the INTAC function in South Africa. This document must be read in conjunction with the Service Level Agreement (SLA), which defines the specific details of service delivery and how it is measured. For purposes of this Service Definition (SD) the INTAC function is divided into the following functional areas:

· Learnership Provider - Training providers will provide the learnerships for both employed and non-employed learners. The providers are expected to manage the learnership delivery aspects e.g. learner induction and for the provision of training, mentorship and assessment during the learnership program. As accredited providers they will have to moderate the training and assessment, as well as quality manage all aspects of logistics.

· Skills Training Provider - The skills training provider will provide skills programme training for learners that fall into one of the four labour market segments i.e. Employed, non-employed, community leadership and 'Start-up' Tourism Businesses.

· Administration for Learnerships - General administration that will be conducted by the THETA's INTAC Project during the course of the learnership and skills programme training.

· Administration for Skills Programmes - General administration that will be conducted by the THETA's INTAC Project during the course of the learnership and skills programme training.

The following figure depicts the layout of the service definitions together with a general explanation of the intent and use of each section of the service definition table:

	#
	Service
	Description
	XXX Responsibilities
	Retained Responsibilities

	Task - General description of the task, which together with the other tasks in this section describes the functional area.

	A
	B
	C
	D
	E


Explanation:

· Line 1 (Dark grey) – Header repeated on all pages.

· Line 2 (Light grey) – Task name and task description. Repeated for every task in the functional area.

· Service definition consisting of the following sections:

· A – Cross reference to accompanying Service Level Agreement (SLA) and Business Metrics (BM).

· B – Service Element name. Where the Service element contains more than one service definition this field is left blank for the second and subsequent service definitions.

· C – Service Element description. A description of the Service Element including pertinent information on internal and external influences on the rendering of the service. Where the Service element contains more than one service definition this field is left blank for the second and subsequent service definitions.

· D – A detail description of the prospective service provider’s responsibility in the rendering of this service and a detail description of any relevant 3rd party’s obligations and responsibilities in rendering this service.

· E – A detail description of INTAC's retained responsibilities in the rendering of this service.

It is important to note that the format and layout of this document is part of the SourceIT™ methodology which is owned by iSource Investment Holdings (Pty) Limited (iSource) and employed by Outsource Decisions and Management Services (Pty) Limited (OD&MS) and that no part of it may be used or altered without express written consent from iSource.

1. Learnership Provider

Training providers will provide the learnerships for both employed and non-employed learners. The providers are expected to manage the learnership delivery aspects e.g. learner induction and for the provision of training, mentorship and assessment during the learnership program. As accredited providers they will have to moderate the training and assessment, as well as quality manage all aspects of logistics.
	#
	Service
	Description
	XXX Responsibilities
	Retained Responsibilities

	Project Planning - The contractor has to submit a detailed project plan to INTAC at the start of the project in order for INTAC to be able to monitor their progress throughout the contracted period.

	LE1
	Training Plan
	The contractor will submit a detailed training plan to INTAC at the start of the project.
	Service Provider will provide the following services:

· Submit a detailed training plan to INTAC.

· Ensure that the submitted training plan is detailed and comprehensible.

· The training plan will include the following:

· The time schedules, venues and other logistical arrangements per project site for each affected Labour Market Segment, outlining the Learnership(s) which shall be implemented;

· The numbers of learners within each project site attending a specific Learnership,

· The details of trainers, assessors and moderators (including their registration numbers) involved in implementing the Learnership(s) along with planned assessment and moderation dates.


	INTAC will provide the following services:

· Training plans template and learners/learnerships information per project site included in the RFP information pack.

· INTAC co-ordinators available to provide additional information for the various project sites to the providers during the proposal preparation phase.



	LE2
	Workshop - Learnership agreements/Employer contracts.
	Provide workshop and co-ordination facilitation for the signing of the learnership and employment contracts.
	Service Provider will provide the following services:

· Submit detailed project plan for the learnership agreement and employer contract-signing workshop.

· Arrange and facilitate a workshop, in conjunction with INTAC, the employer and the learner, for the actual signing of the employment contracts and learnership agreements.


	INTAC will provide the following services:

· Approve the submitted project plan for the workshop.

· Attend workshop for the signing of the Employer/Learnership agreements.



	LE3
	Induction Course
	Source, manage and implement the induction course that will be attended by the learners before the theoretical learner program.
	Service Provider will provide the following services:

· Manage and implement the learner induction course.

· Provide the THETA with the required outcomes of the induction program.


	INTAC will provide the following services:

· Review and approve the plans for the induction program.



	Sub Contracting - The contractor may sub-contract where necessary. These sub-contractors will include the trainers/assessors/coaches/mentors. The management thereof must be documented in a report form and submitted to INTAC.

	LE4
	Management of sub contractors
	The management of the sub-contractors by the contractor must be detailed and submitted to INTAC to be able to monitor the management of them.
	Service Provider will provide the following services:

· Provide THETA with a list of proposed sub-contractors and contracts proposed.

· Enter into a written contract with each sub-contractor, which shall include provisions for the ceding and assignment of the contractors rights to the THETA should this be necessary.


	INTAC will provide the following services:

· Review and approve sub-contractors and contracts.



	Quality Management - The training providers will be expected to implement their Internal quality management processes which will be monitored and audited by THETA to ensure that the correct services as agreed in the contract are being delivered.

	LE5
	Quality Management
	The training providers will be expected to monitor and control the standard of training provision, assessment, mentorship as well as the support to learners.
	Service Provider will provide the following services:

· Train and assess the Learners and operate in terms of the rules and regulations of the THETA or relevant SETA ETQA.

· Ensure that a report is submitted in accordance with THETA's requirements.

· Include copies of the moderation and site visit reports.

· First level (project site) reporting must be done to the site co-ordinator. Providers will attend a monthly joint provider integration meeting and a one-on-one progress meeting per site.

· Moderate the training and assessment as well as site learner support.


	INTAC will provide the following services:

· Review and provide feedback on reports.

· Responsible for the reviewing of the day-to-day training and assessment provided to the learners by the providers.

· Provide service provider with report requirements and frequency.

· Site co-ordinators will manage all aspects of the service delivery at site level (monitor and evaluate the training, assessment, moderation and all aspects of the learner support provided by contractors).

· Site co-ordinators will convene and chair monthly one-on-one meetings (to evaluate progress and performance) and a monthly joint provider integration meeting (to facilitate integration of activities at site level).



	Learner Selection Processes - This section describes how the learners from the different sectors are chosen and the criteria that will be used. These criteria have already been drawn up by INTAC.

	LE6
	Non-employed
	Learners in this category will be selected with the assistance of learner selection committee selected from key stakeholders at the project sites.
	Service Provider will provide the following services:

· Conduct diagnostic assessments to confirm that learners comply with minimum entry requirements for specific learnership(s).


	INTAC will provide the following services:

· Site co-ordinators will select learners using the agreed process for the labour market segment. The process used is the SPEEK system.

· Information session to be held with the community, explaining the criteria to be used for the selection of learners.

· Learnership development opportunities for community members are advertised through the community structures in an open and transparent manner.



	LE7
	Existing Tourism Businesses/Conservation Employer Organisations
	Learners in this category will be selected from organisations that are already in existence to undergo skills training.
	Service Provider will provide the following services:

· Conduct diagnostic assessment to confirm that learners comply with minimum entry requirements for a specific learnership.

· Learners sign a contract committing to the terms and conditions of the learnership.


	INTAC will provide the following services:

· The employer nominates the employee.

· Learner demonstrates the minimum entry requirements for the learnership.

· Training schedule is approved.



	Schedule Management - Management and administration of the training schedule with regards to the provision thereof, changes thereof and informing the various parties of these changes.

	LE8
	Learner
	Agree and adhere to the training schedule to be provided to the learners.
	Service Provider will provide the following services:

· Provide learner with a training schedule, which will include assessment dates, assignment due dates and all other information pertaining to the course.

· Contact the learner via SMS, telephonically or via e-mail to inform of any schedule changes relevant to their program.


	INTAC will provide the following services:

· Monitor the quality of the service.



	LE9
	Training provider
	Manage the training schedule changes to be provided to the learners by the training providers.
	Service Provider will provide the following services:

· Ensure that the Training provider supplies the learner with necessary learning material.

· Compile, in conjunction with the employer and learner, the training schedules for the training program.

· Request the signed registration form for the assessments and assignments completed by the learner.

· Request the individual results.


	INTAC will provide the following services:

· None



	LE10
	Employer.
	Keep the employer updated as far as the training schedule is concerned.
	Service Provider will provide the following services:

· Ensure that any changes that may occur during the learner program are submitted to the employer and INTAC.


	INTAC will provide the following services:

· Monitor the impact of schedule changes on the achievement of deliverables.



	Logistics - Arrangements of meeting venues, transport and accommodation for the learners and trainers.

	LE11
	Logistical Management
	Management of the accommodation, travelling expenses, health and safety etc of the learners
	Service Provider will provide the following services:

· Arrange venues for meetings/workshops/training events.

· Ensure that details with regard to the agenda/training programme and arrangements are prepared and made available to INTAC, employers and employees/learners.

· Monitor and control the standard of provision of all support to learners other than within the learning environment e.g. accommodation, meals, transport etc.

· Ensure that a detailed report is submitted to INTAC Project Manager and co-ordinators on a monthly and quarterly basis.


	INTAC will provide the following services:

· Monitor and evaluate the quality of the logistical management of the contract.

· Request corrective action where acceptable standards are not being met.



	Outcomes and Deliverables - The outcomes and deliverables as required and contracted between INTAC and the contractor/service provider as outlined in the Service Level Agreement, signed contract and the approved project plan.

	LE12
	Plan deliverables
	The plan deliverables show what is expected from the training provider during the contract period.
	Service Provider will provide the following services:

· Learners are to receive all training and mentorship specified in the Training Plan.

· Training and assessment of learners meets the SAQA requirements for accredited providers.

· Submit a Declaration of Competence for learners who have achieved the required level of competence.

· Learners assessed as competent comply with the SAQA registered national qualifications and/or unit standards.


	INTAC will provide the following services:

· Monitor the deliverables as per agreed levels and timelines in the detailed project plan.

· Learners to receive certifications of competence from the relevant SETA.



	LE13
	Reports
	Monthly, Quarterly and Final reports must be submitted to INTAC for monitoring progress of the training providers. The reports will help to establish whether the training provider has reached their milestones and deliverables. Approval of reports is key for invoices to be processed.
	Service Provider will provide the following services:

· Submit monthly and quarterly reports to the co-ordinators and Operations Manager, to be used as the basis for evaluating service delivery at site, regional and national level.

· Submit a final report on completion of the services to THETA for written approval and acceptance that the contract has been successfully concluded.


	INTAC will provide the following services:

· Provide templates outlining the required information to be reported in the monthly, quarterly and final reports.

· Provide feedback on the submitted reports for corrective, remedial and risk management purposes.



	Relationship Management. - The service should ensure that conflicts that arise are dealt with proactively to the benefit of all parties involved.

	LE14
	Relationship Management.
	Management of the relationships amongst the learners, training provider's and/employers.
	Service Provider will provide the following services:

· Implement a conflict resolution/management system that may assist the resolution of disputes between:

· Learner/employer

· Learner/training provider

· Training provider/employer

· Escalate and report all unresolved disputes to INTAC and the employer which ever is appropriate.


	INTAC will provide the following services:

· Provide suggestions and solutions to the conflicts that were escalated.

· INTAC site co-ordinators will retain overall site management responsibility and ensure that it's funded and the client's best interests are served.




2. Skills Training Provider

The skills training provider will provide skills programme training for learners that fall into one of the four labour market segments i.e. Employed, non-employed, community leadership and 'Start-up' Tourism Businesses.

	#
	Service
	Description
	XXX Responsibilities
	Retained Responsibilities

	Project Planning - The skills provider is required to submit project plans with regard to the planning of their skills projects.

	SK1
	Skills Training Plan
	The training plan must be submitted and must include all details of the courses and logistics involved.
	Service Provider will provide the following services:

· Submit a detailed training plan.

· Ensure that the submitted training plan is detailed and comprehensible and follows the prescribed template. (Annexure D).

· The training plan will include the following:

· The time schedules, venues and other logistical arrangements per project site for each affected Labour Market Segment, outlining the skills programme(s) which shall be implemented,

· The numbers of learners per project site attending the specific skills programmes(s),

· The details of the trainers, assessors and moderators (including their registration numbers) involved in implementing the skills programme(s) along with planned assessment and moderation dates.

· Attend alignment meetings with employer(s), employees and INTAC co-ordinator per site to inform and agree about training methodology, assessment methodology, schedule, careers pathways, etc.


	INTAC will provide the following services:

· Review and approve the detailed Skills Training Plan.

· Make template available for proposal preparation as part of the RFP information pack. (Annexure D).



	Sub-contracting. - The contractor may sub-contract where necessary. These sub-contractors will include the trainers/assessors/coaches/mentors. The management thereof must be documented in a report form and submitted to INTAC.

	SK2
	Management of sub-contractors.
	The management of the sub-contractors by the contractor must be detailed and submitted to INTAC to be able to monitor the management of them.
	Service Provider will provide the following services:

· INTAC expects providers to contract developing PDI trainers/assessors developed during the Pilot Phase of the project.

· Provide THETA with a list of proposed sub-contractors.

· Responsible for payment of each of the sub-contractors.

· Management and capacity building of each sub-contractor.

· Conduct training needs analysis for the emerging providers, as per development plan (Refer to the Emerging Training Provider Template - Annexure D).

· Ensuring that each sub-contractor has its trainers and assessors registered with the Education and Training Development Practioners SETA.

· Ensuring that each sub-contractor submits an accreditation application to the relevant SETA.

· Enter into a written contract with each sub-contractor, which shall include provisions for the ceding and assignment of the contractors rights to the THETA should this be necessary.

· Submit the accreditation application by December 2004.


	INTAC will provide the following services:

· Review and approve sub-contractors.



	Learner Selection Process. - This section describes how the learners from the different sectors are chosen and the criteria that will be used. These criteria have already been drawn up by INTAC.

	SK3
	Selection Processes.
	The processes that are used in the different areas to select the learners for the courses.
	Service Provider will provide the following services:

· For the four labour market segments, Non-employed, Existing Tourism Businesses/Conservation employer Organisations, Community Leaders, 'Start-up' Tourism Businesses:

· Conduct diagnostic assessment to confirm learners comply with minimum entry requirements and to confirm the learning framework.

· The site co-ordinators and the service provider must jointly review and agree the outcomes of the assessment.


	INTAC will provide the following services:

· Non-employed:

· Skills development opportunities for community members are advertised through the community structures in an open and transparent manner.

· Information session to be held with the community, explaining the criteria to be used for the selection of learners.

· Site co-ordinators will select learners using the agreed process for the labour market segment.

· Existing Tourism Businesses/Conservation Employer Organisations:

· The employer nominates the employee(s).

· Learner must demonstrate the minimum entry requirements for the skills programme(s).

· The site co-ordinator carries out a TNA on nominated learners in consultation with employers - based on the agreed occupational profiles.

· Learning frameworks are agreed.

· Learners sign a Letter of Agreement committing to the terms and conditions of the skills training.

· Training schedule is approved.

· Community Leaders:

· Learners selected should be legitimate representatives on the mandated liaison structure(s) within the project sites.

· 'Start-up' Tourism Businesses:

· Develop occupational profiles for the various tourism business options available.

· Make a recommendation to the management authorities regarding the selection of learners to take up the new tourism business opportunities.

· Learners from this segment need to be endorsed by the other SMME development structures and therefore have the necessary capital investment, and are a going tourism concern.

· Information session is held with community, explaining the criteria to be used for selection of learners.

· The new tourism business opportunities are advertised within and through the community structures.

· The site co-ordinator and learner selection committees carry out a pre-selection of applicants based on the agreed profiles.



	Implementation Process. - This area details what the project deliverables are and how they will be carried out.

	SK4
	Skills Training Process.
	Describes how training will be implemented with the learners in the different project sites.
	Service Provider will provide the following services:

· Conduct diagnostic assessments to confirm the suitability of learners for skills training.

· Initiate and provide training and assessment concurrently at the project sites as per agreed Skills Training Plan.

· Ensure that suitably experienced SETA registered trainers and assessors conduct the skills training and assessments at the project sites.

· Attend and participate in the monthly one-on-one meetings chaired by the site co-ordinator to review performance and progress at the site.

· Arrange post-training work place placements for the non-employed learners for a minimum of four weeks.


	INTAC will provide the following services:

· Arrange the venues for the meetings and ensure that all parties that are concerned are informed 1 week prior to the meeting.



	SK5
	Logistical Arrangements.
	Management of the accommodation, travelling expenses, health and safety etc of the learners.
	Service Provider will provide the following services:

· Arrange and confirm venues, accommodation and transport for meetings/workshops as per Skills Training Plan with the learners concerned.

· Provide learners with the details with regard to the skills training schedule, objectives and transport arrangements 1 week prior to the commencement of skills training course.


	INTAC will provide the following services:

· Monitor and evaluate the quality of the logistical management of the contract.



	Quality Management. - Quality assurance that is regulated by the THETA to ensure that the correct services as agreed in the contract, are being delivered.

	SK6
	Quality Management.
	The training providers will be expected to monitor and control the standard of provision of all support to learners.
	Service Provider will provide the following services:

· Train and assess the Learners and operate in terms of the rules and regulations of the THETA or relevant SETA ETQA.

· Ensure that a report is submitted in accordance to THETA's requirements.

· First level reporting must be done with the site co-ordinator.

· Monitor and control the standard of provision of all support to learners other than within the learning environment e.g. accommodation, meals etc.

· Conduct an agreed number of quality management visits to moderate training and assessment, as well as the quality of site support to the learners.

· Attend a monthly joint provider meeting and a one-on-one meeting per site.


	INTAC will provide the following services:

· Review and provide feedback on reports.

· Monitor and evaluate the day-to-day training, assessment and moderation provided to the learners by the contractors.

· Provide service provider with report requirements and frequency.

· Site co-ordinators will convene and chair monthly one-on-one meetings (to evaluate progress and performance) and a monthly joint contractor meeting (to facilitate integration of activities at site level).



	Schedule Management. - Management of the schedules with regard to the venues and times for the courses.

	SK7
	Learners.
	Agree and adhere to the training schedule to be provided to the learners.
	Service Provider will provide the following services:

· Provide learner, employers and INTAC with training schedules, which will include assessment dates, assignment due dates and all other information pertaining to the skills training.

· Contact the learner via SMS, telephonically or via e-mail to inform of any schedule changes relevant to their program.


	INTAC will provide the following services:

· None



	Reports - Reporting that must be submitted to THETA on a monthly and quarterly basis for assessment and feedback.

	SK8
	Monthly reports
	Reports that must be submitted to the THETA on a monthly and quarterly basis.
	Service Provider will provide the following services:

· Submit monthly reports for review.

· Submit invoices for payment against agreed deliverables as laid out in a Service Level Agreement (SLA).

· Submit change requests when a change contemplated is of significance and may impact on the project achieving its deliverables.

· Submit quarterly consolidated reports.

· Submit a final report once the contract has been concluded


	INTAC will provide the following services:

· Provide the monthly quarterly and final report templates.

· Review change requests submitted by training providers.



	SK9
	Learner Records.
	Ensuring that all records of the learners with regard to assessments are documented and stored in a suitable safe area.
	Service Provider will provide the following services:

· Ensure that all training and assessment records of all the learners involved are stored in a safe area.

· Keep records of all learners' progress and failures during the skills training period?

· Ensure that copies of the requested documentation are supplied to INTAC.


	INTAC will provide the following services:

· Review reports on the progress and failures that occur and provide feedback on them to the Service Provider.




3. Administration for Learnerships

General administration that will be conducted by the THETA's INTAC Project during the course of the learnership and skills programme training.

	#
	Service
	Description
	XXX Responsibilities
	Retained Responsibilities

	Learner attendance register - Manage and monitor the attendance of learners as regards both work place experience and formal training events. Registers will be kept by the employers and the training providers.

	AD1
	Learner
	Monitor the learner's attendance of formal and experimental training.
	Service Provider will provide the following services:

· Ensure that the employer and training provider have the necessary attendance register for the learners to complete.

· Ensure that the signed attendance registers are received from the employer and training providers on a monthly basis.

· Reconcile the attendance registers received from the employer and training providers.

· Non/poor attendance should be reported to INTAC, reasons for non/poor attendance determined, counsel affected learners to improve their commitment to the learnership development process.

· Submit the attendance registers to the site co-ordinators.


	INTAC will provide the following services:

· INTAC coordinators to review learner attendance and discuss remedial action with employer and training provider.



	Contract Management - This function includes the management of the learnership agreement between the employer/learner/training provider as well as the termination of these contracts.

	AD2
	Contract Management
	Facilitate the signing of all contracts, and the subsequent management thereof, between employers, learners and training providers.
	Service Provider will provide the following services:

· Facilitate, in conjunction with INTAC and the employer, the actual signing of the employment contracts/learners agreements with the learners.

· Ensure that sufficient staff will be available for the contract-signing workshop.

· Ensure that the contracts comply with all the legal requirements.

· Ensure that the learner, employer and training provider signs off the contract register.

· Capture the learnership agreement details on the Excel template provided.

· Forward a copy of the learnership agreement to the relevant parties concerned.

· Provide the supplier with the Excel capturing sheet and copies of the learnership agreements.


	INTAC will provide the following services:

· Attend workshop for the signing of the Employer/Learnership agreements.

· Keep copies of the Learnership agreements.



	AD3
	Contract Cancellations
	Manage the termination of the contracts of the learners during and at the end of the learner program.
	Service Provider will provide the following services:

· Implementing and updating cost efficient and effective policies and systems for the cancellations of all contracts on the part of the employer/training provider and learner.

· Notify the employer, the training provider and the INTAC Project Manager of the termination of the learner contract and learner details.

· Complete the template, as per Government legislation, and forward to the INTAC.


	INTAC will provide the following services:

· Supply Training provider with the template for the cancellation of the learnership agreement, as required by Government legislation for the Dept of Labour.



	Financial Management - This function describes the functions performed in managing the budget allocated to the THETA for the payments made to the relevant providers.

	AD4
	Financial Control
	Manage the budgeted payments to the relevant service providers.
	Service Provider will provide the following services:

· Agree with THETA and its accounting function, the necessary financial controls.

· Arrange for the payment of the service provider, in accordance with agreed procedures, the amount due for the specified period as agreed with THETA.

· Managing the funds between the sub contractors and INTAC in accordance with the prescribed service level agreements.

· Reports will be submitted by the due dates and contain all the required information as required per template provided.


	INTAC will provide the following services:

· Agree on a budget with the different training providers.

· Pay the contractor, according to the fee structure as agreed with the different service providers upon receipt and approval of the agreed deliverables by INTAC.

· Appropriate audit arrangements and other controls must be put in place in respect of the budget and records of the payments to the service providers.




4. Administration for Skills Programmes

General administration that will be conducted by the THETA's INTAC Project during the course of the learnership and skills programme training.

	#
	Service
	Description
	XXX Responsibilities
	Retained Responsibilities

	Learner attendance register - Monitor the attendance of learners as regards both work place and experience and formal training events. Registers will be kept by the employers and the training providers.

	AD1
	Learner.
	Monitor the learner's attendance of formal and experiential training.
	Service Provider will provide the following services:

· Ensure that training provider have the necessary attendance register for the learners to complete.

· Ensure that the signed attendance registers are received from the training providers on a monthly basis.

· Reconcile the attendance registers received from the training providers.

· Non/poor attendance should be reported to INTAC, reasons for non/poor attendance determined, counsel affected learners to improve their commitment to the learnership development process.


	INTAC will provide the following services:

· INTAC coordinators to review learner attendance and discuss remedial action with employer and training provider.



	Contract Management - This function includes the management of the learnership agreement between the employer/learner/training provider as well as the termination of these contracts.

	AD2
	Contract Management.
	Facilitate the signing of all contracts, and the subsequent management thereof, between employers, learners, training providers and INTAC.
	Service Provider will provide the following services:

· Facilitate, in conjunction with INTAC and the employer, the actual signing of the employment contracts/learners agreements with the learners.

· Forward a copy of the Letter of Agreement to INTAC.


	INTAC will provide the following services:

· None.



	AD3
	Termination of learner skills training.
	Manage the termination of the training of learners during and/or at the end of a skills training event.
	Service Provider will provide the following services:

· Implementing an objective and effective system for the termination of a learner agreement.

· Notify the INTAC project of the termination of the learner skills training.

· Complete the template as per the system and forward to INTAC.


	INTAC will provide the following services:

· Supply training provider with the template for the termination of skills training for a learner.



	Financial Management. - This function describes the functions performed in managing the budget allocated to the THETA for the payments made to the relevant providers.

	AD4
	Financial Management.
	Manage the budgeted payments to the relevant service providers.
	Service Provider will provide the following services:

· Agree with THETA and its accounting function, the necessary financial controls.

· Arrange for the payment of the service provider, in accordance with agreed procedures, the amount due for the specified period as agreed with INTAC.

· Appropriate audit arrangements and other controls must be put in place in respect of the budget and records of the payments to the service providers.

· Managing the funds between the service providers and INTAC in accordance with the prescribed service level agreements.

· Reports will be submitted by the due dates and contain all the required information as required per template provided.


	INTAC will provide the following services:

· Approve the budget with the different training providers.

· Pay the contractor, according to the fee structure as agreed with the different service providers upon receipt and approval of the agreed deliverables by INTAC.




INTAC - INTAC
Commercial in Confidence
Printed 2004/01/27
SourceIT™ Service Definitions – © 1999-2004 iSource

iSSM 1.9.85


