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H.  Free State and Eastern Cape: River Rangers.

      Skills Development Requirements


1. Introduction

The River Rangers Programme is run by Garth Brook from B2 Marketing, and has been supported financially through a number of sponsors as well as a poverty relief grant from the Department of Environmental Affairs and Tourism (DEAT). The programme has been developed to train people from communities living near to a river or estuary to derive an income from this natural resource while also acting as the “eyes and ears” of the river, keeping track of the health of the river and working to rehabilitate it.  

There are currently have 10 river rangers employed in the Free State and 20 in the Eastern Cape. There is a great deal of potential to expand this, for example, Garth is currently working on expanding the programme to another 10 rivers in the Eastern Cape. The programme is limited only according to the numbers of rivers and estuaries in South Africa! Numbers are calculated as one River Ranger being responsible for 3.5 kilometres of river.
There are also a number of small-business and other spin-off opportunities arising from this programme.

2. Stable and efficient management authority.

The programme works with the leadership structures within the particular community with which it is working. According to Garth the leadership structures in the Eastern Cape are relatively strong and stable, but there is no active leadership structure in Clarens. There is a plan underway to set up two fly-tying businesses (one in the Eastern Cape and one in Clarens), each employing 38 people. B2 Marketing will be selling these products internationally.  Community Trusts will therefore need to be set up and trained in order to manage the profits of these businesses. 

3.      Prospects for economic growth and job creation.

There are currently 20 river rangers operating on 10 estuaries in the Eastern Cape. At present these rangers are only involved at the mouth of the estuaries, and many more rangers could be trained to be stationed further up the estuary. During the pilot phase of the project (from April 2002) the programme will be expanding to another 10 rivers in the Eastern Cape. There is potential to expand to an additional 35 rivers in this province.

In Clarens 10 river rangers are currently employed. There is potential to work with another 6 rivers in the Free State (with 1 river ranger per 3.5km). 

There are plans to take the most promising river rangers and train them to train and manage other river rangers. 

There are also a number of spin-off business and employment opportunities. Two fly-tying businesses will be set up during the pilot phase of the THETA project (a salt water fly-tying business in the Eastern Cape and a fresh water fly-tying business in the Free State) each business will be employing 38 women (32 tyers, a manager, an assistant manager and two security guards). In addition, 10 camping bomas are being built in the Eastern Cape, with the potential to employ two hospitality people per boma. There are also opportunities to start a business to remove and sell wood obstructing the rivers, and to make and stack bricks on the river banks to prevent erosion of top soil. 

4. Effective service providers present either as external agencies or in-house capacity and effective  

         infrastructure (buildings) to house training and learners.

At present B2 Marketing makes use of training rooms in hotels to do the more theoretical training, and does the practical training at the actual rivers. While there are local service providers they will need a great deal of up-skilling if they are to take over some of the training. 

5. Presence of the private sector and potential partnerships.

B2 currently has good relationships with the various hotels near to the rivers where they train. Arrangements have been made whereby the hotel provides a class room for training and allows the trainee river rangers to camp on their property while undergoing training. There is potential for these hotels to offer in-house training opportunities for the hospitality staff needed to run the 10 bomas being set up in the Eastern Cape.

6. Fairly stable community governance.

As has been stated above, there is fairly stable community governance in the Eastern Cape, but no formal governance structure in the Free State.

7. Labour market segments

The labour market segments being focussed on during the pilot phase are pre/un-employed people and SMME training. Community governance training has also been included here as this needs to be in place at least in those areas where the fly-tying businesses are being set up. However, it is also possible to look at training community governance structures in the second phase of the project.

7.1. Eastern Cape

Currently 10 rivers (with two river rangers per river)

Next year expanding to another 10 rivers (with two river rangers per river) – but could train many more.

LABOUR MARKET SEGMENT
1. Public sector management & employees
2. Community leadership
3. Private sector employees
4. PDI SMMEs
5. PDI start-ups
6. Pre/Un-employed

SKILL CATEGORY







Community forum leadership training

122 (8 people in 5 municipal wards, expanding in 2002 to 16 wards).





SMME training for current river rangers



20



Training of new river rangers





20

River ranger managers



20



Boma hospitality learnership/Skills programme





20

Salt-water fly-tying business



38



7.2. Free State

Currently 10 river rangers

Next year training another 10 rangers –but could train many more.

LABOUR MARKET SEGMENT
1. Public sector management & employees
2. Community leadership
3. Private sector employees
4. PDI SMMEs
5. PDI start-ups
6. Pre/Un-employed

SKILL CATEGORY







Community forum leadership training

10 





SMME training for current river rangers



10



Training of new river rangers





10 (conservatively – i.e. could train many more)

River ranger managers



4



Fresh-water fly-tying business



38



River maintenance business: woodclearing and selling; brickmaking and packing to stop soil erosion on river banks.



1 manager

1 assistant manager

38 
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