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FOR  SUSTAINABLE 

SKILLS 

DEVELOPMENT

Integrated Nature-based Tourism and Conservation Management Development



[image: image2.emf]Project Profile



INTAC is a Strategic Grant Project of the 

Dept of Labour, funded by the NSF.



Managed by THETA 



Project period 01 Apr 02 – 31 Mar 05.



Focus is skills development in Tourism 

Growth areas within South Africa
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“To upgrade the skills of communities next to/ 

inside nature-based tourism development 

areas with a view to improving socio-

economic conditions through increased local 

level incomes.”
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

Strengthen existing tourism businesses



Upgrade skills of employees within these 

businesses



Develop emerging PDI providers



Support new tourism start-up businesses
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1.

40% non-employed learners

2.

40% employed learners

3.

18% community leadership

4.

2% new start ups SMMEs
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

Implemented at ten sites around SA



Targets: 6 500 learners and 25 emerging 

providers



Currently achieved: 1 600 learners and 30 

emerging providers



Five main areas of training: Conservation 

management, Tourist Guiding, Hospitality, 

SMME and ABET
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Integrated Planning

Implement Plans

Monitor and evaluate

Evaluate Impact 

/ Project review



[image: image8.emf]Planning & Preparation



Identify need



Develop concept proposal



Develop business plan



Approval and confirm funding



Recruit project staff



Set up systems and processes



Induct staff
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

Conduct environmental scan / stakeholder 

analysis



Develop site work plans



Contract training providers



Integrate planning



[image: image10.emf]Implement project



Quality manage training processes



Certificate learners



Place non-employed



Adjust programme delivery according to 

needs
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

Evaluate impact



Monitor and evaluate



Project review – lessons learnt
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

INTAC human resources



Involvement of community leaders and 

community at large



Financial resource – Department of Labour



Integration with other key tourism 

development structures e.g. DEAT, 

SANParks, SATI, TLP etc  



[image: image13.emf]Learner numbers (31 October 2003)

0 104 SMME

802 646 TOTAL

96 321 Conservation 

Management

326 56 Tourist Guiding

380 165 Hospitality

Completed Current  Area of learning
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Total F Total F M M

13

6 7

16

3 13 White

13

2 11

10

7 3 Coloured

776

402 374

620

220 400 African

COMPLETED CURRENT RACE  
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Success:



Adaptive management



Sound integrated planning 



Commitment of INTAC team and providers



Site coordinators per project site



Commitment of employers and learners
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Challenges:



Ten remote sites across South Africa



Managing timelines and agendas



Quick turnaround on decisions



Developmental nature of project



Understanding of skills development in 

context of NQF for employers



[image: image17.emf]Lessons learnt …

What could I have improved upon?



Integrate planning



Identify disabled targets



Include more provincial providers 



Allow sufficient time for activities



Systems and processes in place before 

project starts



Identify key risks and mitigation strategies
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