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THETA INTERNAL PROCESS FLOW - THE TRAINING LAYOFF SCHEME

Distressed Company / Approved CCMA forwards
Employer prepares and | application o application to
submits Application to "] forTLS g Theta

CCMA 2 4
CONTACT DETAILS: 0861

161616 or 011 377 6650
1

THETA Processes
application
5

Y THETA applies for
CCMA concludes agreement and Training Allowance <
approves. from NSF
3
Y
Service Provider is TLS is implemented
appointed. e  Full training allowance is
Process of .
- e  SLA Agreement paid to the employer
appointing
service e  Contract e  Employer releases workers
. signed for training.
provider >
. 7 d 8
begins.
6 \_/

Training completed.
e  Provider
submits
evidence.
50% payment (2™
tranche) transferred
to SP
11

and evaluation.

10

Theta — Monitoring

Quality Assurance

TLS is implemented

(Three months

process resumes.

A

r >

period)

transferred to SP

e Training resumes

50% payment (1 tranche) to

PROCESS COMPLETED
Workers return to work




