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1. Introduction

Madikwe is a 75,000 hectare Big Five game reserve which was designed at its inception to act as an engine for economic growth and development in the North West Province.  Its creation was based on feasibility studies which indicated that conservation and tourism would create 150 times more jobs that cattle farming in the area, at much higher wage rates.  

As a result, the North West Parks Board and the British Government’s Department for International Aid and Development (DfID) have initiated a community development programme to maximize the economic impacts that the Game Reserve has on the surrounding economy.  This development programme is called the Madikwe Initiative.

The primary aim of the Madikwe Initiative is to promote and enhance rural development in the three villages surrounding the Madikwe Game Reserve (MGR), in order to maximize the economic impact that the MGR will have on the surrounding village economies through the development of tourism. 

2. Stable and efficient management authority.

The Madikwe Game Reserve is run by the North West Parks and Tourism Board (NWPTB) which is well established and efficiently run (relative to other provinces). The Madikwe Initiative is managed by a steering committee that is made up of representatives from the Rustenburg District Council, the Central District Council, the North West Parks Board (NWPB), the Department of Local Government and Housing and members of village committees set up to manage development programmes at local level. 
3. Prospects for economic growth and job creation

There are a number of plans to extend Madikwe. One of the most ambitious of these is the NWPTB ten year plan to link the MGR and the Pilansberg Game Reserve into a Heritage Park. There are currently 5 private game lodges in the reserve (with 146 beds), and an additional 14 lodges (with an additional 348 beds) are currently being built or are in the planning stages. If one calculates that the majority of private game lodges work on a ratio of 2 employees per bed, then it possible to say that an additional 696 jobs will be created.

There are also a number of corporate lodges being built.

4.   Effective service providers present either as external agencies or in-house capacity, and effective 

       infrastructure to house training and learners.

Mafisa Research and Planning has run a pilot guides training programme at Madikwe, but in most cases it has been necessary to bring in trainers from outside the area. At a meeting held in August with lodge managers from two of the main commercial lodges it was suggested that the disused school buildings at Vleisfontein (the Park Offices) be converted into a training centre to train people from the local villages to take up positions in the many new lodges being built. The lodges indicated their support for this idea as a way around the severe shortage of accommodation available for trainees at the lodges. The lodges indicated their willingness to provide in-house training opportunities for trainees on a short term basis (e.g. two weeks every two months).

The Park Warden has indicated his support for setting up a training centre at Vleisfontein.

5. Presence of the private sector and potential partnerships.

As has been stated above, there are a number of commercial lodges currently operating at Madikwe and a number being set up. These ventures are being run by some of the major lodge and hotel operating companies in the country, such as Conservation Corporation and Three Cities. This represents an opportunity to ensure that trainees are exposed to best practice in lodge hospitality and management. A number of these operators have indicated their willingness to participate in offering in-service training opportunities for unemployed learners (in conjunction with a training center at Vleisfontein). Lodges have also indicated a need for upskilling of existing lodge employees, and have indicated that they would support short courses being run for current employees at the Vleisfontein Training Centre. 

6. Fairly stable community governance.

There are fairly stable community governance structures in Molatedi and Lekgophung Villages. In Lekgophung there is a Community Trust that has recently been set up in preparation for owning equity in the planned Lekgophung Lodge. However, both of these communities require additional skills development if they are to manage opportunities efficiently.

7. Labour market segments

The labour market segments that will be focussed on during the pilot phase of this project include: learnership opportunities for pre/un-employed people, up-skilling of existing employees in the lodges and up-skilling of community management structures.

	LABOUR MARKET SEGMENT
	1. Public sector management & employees
	2. Community leadership
	3. Private sector employees
	4. PDI SMMEs
	5. PDI start-ups
	6. Pre/Un-employed

	SKILL CATEGORY
	
	
	
	
	
	

	Managing a community Trust, managing tourism opportunities. 
	
	30 (15 from Lekgophung; 15 from Molatedi)
	
	
	
	

	Supervision of a department
	
	
	40
	
	
	

	Integrated filed/heritage guides
	
	
	
	
	
	20

	Hospitality training
	
	
	
	
	
	20











