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Overview 
background

The Tourism, Hospitality & Sport Education & Training Authority (THETA) ETQA implemented capacity building interventions aimed at constituent providers who are in the process of accreditation or of completing their Conditional Compliance Plans. 
· Funded by:

SATI (South African Tourism Institute).  
· Provider:


ATTE - The Training Edge. 

· Time frames:

August 2005 - March 2005 

Purpose of the project

1. To establish the THETA ETQA requirements for compliance and good practice for a specific provider base.

2. To conduct 4 capacity building workshops to facilitate improved understanding of: 

· Accreditation & verification requirements. 
· ETD QMS requirements.
· Programme design and strategy requirements
· Assessment & moderation practice requirements.


3. To develop Criteria and Guideline documents for provider capacity building on the following topics: 

· Accreditation
· ETD Quality Management Systems

· Unit Standard Analysis for Design

· ETQA Monitoring & Auditing Practices
Target Group
The capacity building project was aimed at specific providers within the THETA sector:

· Sport and/or Fitness providers

· Recreation and/or Adventure Based providers

· Providers who had submitted Phase A (Intent) applications and were in the process of completing Phase B (Portfolio) applications.

· Providers who had been verified and had to complete compliance plans.

· SMME providers who fitted the above profile.

workshops

Workshops were held in the following regions:

	Gauteng
	25 – 26 January 2005

	Cape Town
	31 January – 1 February 2005

	Kwa-Zulu Natal
	21 – 22 February 2005

	Gauteng
	16 – 17 March 2005


The Role Players
The role players involved in the capacity building interventions were:

	Stakeholder/s


	Roles 

	SATI:

Lisa Gordon-Davis
	· Funding of the project

· Printing of Criteria & Guideline documents

· Evaluation of value of capacity building intervention

	THETA ETQA:

· Leone Whately
· Charmaine Janisch

· Quality Assurers 
	· Input for the design & development of the Criteria & Guideline documents
· Course administration 

· Participant selection and placement
· Workshop support – delivery and learner support

· Quality assurance and management of overall project


	ATTE The Training Edge:

· Mercia Rous
	· Project management & reporting

· Quality assurance

· Needs analysis

· Criteria & Guideline document design & development

· Workshop delivery

· Learner support

· Pre-post assessment

· Programme evaluation

· Project evaluation 



	Constituent Provider Participants
	· Attend and participate in the workshops

· Provide feedback on the workshops
· Actively participate with the THETA ETQA on meeting the requirements identified
· Implement quality management systems




Impact of Interventions
Capacity building workshops
Participants completed post evaluation questionnaires which generated data on success criteria to determine the value of the workshops.

The figures are based 127 responses from the 167 participants that participated in the capacity building workshops (not all participants attended the full workshop).

The following evaluation results were obtained from the workshops.

1. the extent to which the workshops achieved the objective:



A. 40 % of the participants found the workshops to be completely successful. 
 

· This is an indication that the workshops completely met 40% of the participant’s personal and work needs.  It accurately and sufficient addressed all needs. 
· Feedback received and outlined in the 4 regional evaluation reports validates this finding.   Refer to overall findings for more detail on the consolidated feedback received.


B. 55 % of the participants found the workshops to be generally successful.

· This is an indication that the workshops were successful and generally met 55% of the participants’ needs.
· However, 88% of participants found the workshops to be very valuable. These two figures and the feedback received indicates  that the workshops were very valuable, however participants said that they needed:

· Time to conceptualise and build strategy around implementation, 

· More skills development workshops, focusing on each particular element of the QMS

· Other stakeholders within their respective organisations to be part of the process – who perhaps also needed to attend these workshops.

C. 5 % of the participants said the workshops had limited success.


· This is an indication that the workshops did not really meet the needs of 5% of the participants.

· Feedback received to validate this rating was that:


· A few providers had already been accredited and the workshop confirmed what they already knew (that they were on the right track)

· As a result of the workshops, they realised that accreditation was not a route that they wanted to pursue because it was not core business.

· A few providers were SMME’s with limited resources and lacked QMS systems, structures, processes etc.  The workshop outlined at a high level what was necessary for them to be accredited but did not address the detail. They indicated that they needed more capacity building to address the detail. 


D. 0% of the participants said that the workshops had failed completely.
2. THE EXTENT to which the workshops were valuable: 
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A. 88 % of the participants found the workshops to very valuable. 
 

· This is an indication that the workshops were very valuable, relevant and useful to 88% of the participants’. 

· Feedback received and outlined in the 4 regional evaluation reports validates this finding.   Refer to overall findings for more detail on the consolidated feedback received.  

B. 12 % of the participants found the workshops to have some value. 
 

· This is an indication that the workshops had some value to 12% of the participants’.  

· Findings discussed under points 2 and 3 of the previous section explain reasons for this rating.

C. 0 % of the participants found the workshops to have no real value. 
 

3. facilitator evaluation: 
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A. 43% of the participants rated the facilitator as excellent. 
B. 41% of the participants rated the facilitator as very good.

C. 12% of the participants rated the facilitator as good.

D. 4% of the participants rated the facilitator as fair.

· These findings indicate that the facilitator was successful in delivering the learning and assisting participants in achieving the learning outcomes.
4. level of difficulty of the workshops: 
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A. 2% of the participants found the level of the workshops to be very difficult.  

B. 33% of the participants found the level of the workshops to be difficult.

C. 63% of the participants found the level of the workshops to be suitable.
D. 2% of the participants found the level of the workshops to be easy.

E. 0% of the participants found the level of the workshops to be too easy.
· These findings indicate that the level of the workshops was mostly difficult or suitable. 

· Feedback received from participants that found the level to be difficult indicated that they needed more capacity building interventions.

· Feedback received from participants that found the level to be easy indicated that they were on the right track and the workshop confirmed this.

· These findings correlate with the overall success and value of the workshops discussed in sections 1 and 2 above.
Impact of Interventions, cont…
shift in level of learning and awareness

Pre and post questionnaires were completed by participants to determine a shift in level of knowledge and awareness around the 4 central themes of the workshops:
· Legislation

· Quality Management Systems

· Learning Provision

· Assessment and Moderation

The findings are as follows:

5. legislation:
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A. These findings indicate that major shift was from a rating of 2 & 3 to a rating 3 & 4.  Which suggests that the level of knowledge and awareness shifted from limited to very good.
6. Quality Management Systems:
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B. These findings indicate that major shift was from a rating of 2 & 3 to a rating of 3 & 4.  Which suggests that the level of knowledge and awareness shifted from limited to very good.

7. Learning Provision:
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A. These findings indicate that major shift was from a rating of 2 & 3 to a rating of 3 & 4.  Which suggests that the level of knowledge and awareness shifted from limited to very good.

8. Assessment and Moderation:
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A. These findings indicate that major shift was from a rating of 1 & 3 to a rating of 3 & 5.  Which suggests that the level of knowledge and awareness shifted from limited to very good.

Summary findings/comments:

· Participants enter with different levels of existing knowledge and experience.
· There was a general shift in knowledge and awareness from “limited” to very good”.

· From the results of the pre-post questionnaires it can be deduced that the shift in knowledge and awareness were ranked from most shift (1) to least shift (4) is as follows:

1. Learning provision

2. Assessment and moderation

3. Quality management systems

4. Legislation

· These findings correlate with the amount of workshop time that was dedicated to each of these areas of knowledge.  I.e. the most time spent was on learning provision and the least time spent was on legislation.

Overall Findings
Successes
	· There is greater clarity on THETA/ETQA criteria, requirements and expectations.

	· Providers have a sense of direction on how to proceed with implementing quality management systems and accreditation. 

	· Past perception was that the ETQA requirements were strict, restrictive, labour intensive, excessive in terms of evidence required.   

· The current perception is that the criteria and requirements are a lot of work but necessary for a quality management system.

	· Participants appreciated THETA ETQA support and attention aimed at addressing their problems/issues/concerns.

	· The workshop targeted very real problems experienced by providers during accreditation and was an accurate identification of provider needs. 

	· Participants find value in the Criteria & Guideline documents. 


Challenges & requests
	· Many participants requested more capacity building workshops, specifically on assessment, moderation, curriculum design and materials development. 

	· Many participants requested further support from the THETA ETQA to assist with accreditation, implementation of quality management systems and programme approval.  
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