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	Name of Intervention


External Verification 
	Scope of the Terms of Reference 


These Terms of Reference are intended to provide a scope of work and deliverables to the THETA appointed External Verifier when executing his/her duties in respect of performing the external moderation and verification as per the THETA Verification Schedule. 
	Purpose of the External Verification


The purpose of the External Verification is as follows:
“To conduct an external verification on THETA accredited providers in order to confirm the assessment results, process and strategies of the selected providers, and to verify internal moderation results where applicable.“
The purpose of an independent agent performing the external moderation / verification on behalf of the Theta ETQA is as follows:

· To obtain a credible and objective analysis of assessment and moderation practices of accredited providers within the TLP, and 
· To recommend any further actions to the THETA ETQA regarding the:

· correction of provider practices, 

· capacity building requirements of providers and/or 

· compliance requirements to fulfil certification requirements. 
	Deliverables of the Service Provider


The following deliverables must be achieved through the External Moderation / Verification intervention:

1. A desktop report detailing the result of the desktop review done based on the information submitted by the provider 

2. An external verification report based on the findings of the site visit

3. A provider Compliance Plan where applicable

	Role Players in the Verification Intervention:


Each External Verifier will be accompanied on the provider site visits by a representative of THETA.  Each role player will have a defined role and conduct during the site visit, as outlined below. 
	The External Verifier is expected to perform the following functions 
on the day of the site visit:


1. Conduct the verification after initial opening thereof:

a. Call for the required evidence as per the verification report
b. Evaluate submitted evidence with the THETA representative

c. Reconcile evidence submitted with desk-top review conducted in preparation of the site visit

d. Record the nature and compliance of evidence received on the verification report
2. Interrogate the validity and relevance of evidence submitted against the SAQA and THETA criteria of good provider practice

3. Ensure sufficient evidence is retained for THETA where proof of practice is required

	The THETA representative is expected to perform the following functions
on the day of the site visit:


1. Open the verification visit:

a. Introduction of the role players to the provider representatives

b. Outlining the purpose and the scope of the site visit

c. Explaining the roles of the attendees, and the proposed agenda to be followed

d. Obtaining written permission from the provider to continue with the intended verification

2. Ensure acceptable verification practice is followed:

a. Ensure ETQA policy requirements is reflected in the evidence requirements and submission during the site visit

b. Ensure that the verification process is fair and transparent throughout, and that the highest standard of professionalism and due decorum is managed

3. Compile the provider Conditional Compliance Plan as the site visit continues
4. Close the verification:
a. Conduct a feedback session with the provider on the verification findings and Conditional Compliance Plan

b. Obtain written agreement from the provider on the acceptance of the Verification findings and Conditional Compliance Plan

c. Obtain a written evaluation of the verification process by the provider

d. Mapping the way forward for the provider representatives, and performing all courtesy activities on behalf of the ETQA (thank-you’s and good-bye’s). 

	Theta Role


Theta undertakes to assist the service provider in the following manner:

· Schedule providers for site visits and liaise with all parties regarding schedule changes

· Provide support in travel and accommodation arrangements.
· Inform providers of the site visit details and requirements

· Accompany the external verifiers on the site visits
· Provide logistical support in the gathering of information and final presentation 
	Code of Conduct


All External Verifiers and THETA representatives are bound to a Code of Conduct and Confidentiality in the course of their duties, which will be enforced in addition to this Terms of Reference by THETA in terms of the payment and renewal of contracts. 
	Contractual Obligations


The period of the contract will be as stipulated by the Verification Schedule.  

The Service Provider contract will be entered into between Theta and the Service Provider, and reporting on the progress and completion of the contract will be made to the Theta ETQA Manager.  

Payment will be made on presentation of an invoice on completion of the full verification of a provider, and submission of all required reports as per the Deliverables in this Terms of Reference, as well as return of all provider information which may be in possession of the External Verifier.  
	Terms of Reference Acceptance
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