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Terms of Reference Overview
	Introduction
	These Terms of Reference of the Quality Committee (QC) sets out the specific responsibilities delegated by the Authority (THETA) to the Quality Committee and details the manner in which the Quality Committee will operate. 
The contents of this Terms of Reference must be read and interpreted in conjunction with the Constitution of THETA. 
In the case of any dispute related to the interpretation of the Terms of Reference, the Constitution shall take precedence. 


	Purpose
	The Quality Committee shall be responsible for eth management, on behalf of THETA, of the quality assurance function sand obligations of THETA in its role as an Education and Training Quality Assurance (ETQA) Body, as provided in eth South African Qualification Authority Act, 58 of 1995 and the Education and Training Quality Assurance Regulations, 1998. 
The Quality Committee shall deal with any and all matters as may be referred or delegated to it by THETA. 


	Composition
	1. The THETA Quality Committee shall be made up of the following representative body


	Quantity
	Stakeholder Grouping

	2
	Employee appointed members

	2
	Employer appointed members

	1
	Ministerial appointed members

	1
	THETA Nominated and expert member

	6
	TOTAL


Legal Basis

	Legal Basis
	As per the THETA Revised Constitution (3 September 2003), the duties and functions of the Quality Committee are outlined. 


	Clause
	Quotation

	60. 
	The Quality Committee shall be responsible for the management on behalf of THETA the quality assurance functions and obligations of THETA in its role as an Education and Training Quality Assurance Body as provided in the South African Qualifications Authority Act, 58 of 1995, and the Education and Training Quality Assurance Regulations, 1998. It shall deal with such matters as may be referred to it by THETA.

	61. 
	The Quality Committee shall be responsible to and shall report to the THETA through the Executive Committee 

	62. 
	In particular, without limiting the generality of this, the Quality Committee shall have the following specific functions:

62.1. to approve the THETA Quality Plan

62.2. to establish and monitor the implementation of a quality management system to – 

62.2.1 accredit constituent providers of education and training in the sector for specific standards and qualifications registered on the National Qualifications Framework

62.2.2  promote quality amongst constituent providers
62.2.3 monitor provision by constituent providers

62.2.4 evaluate assessment and facilitate moderation amongst constituent providers
62.2.5 register constituent assessors of national qualifications in the sector for specific standards or qualifications in terms of the criteria established for the purpose
62.2.6 certify constituent learners
62.2.7 co-operate in the moderation of assessment and of quality assurance across sectors

62.3. to monitor the development by THETA of new standards and qualifications or modifications to existing standards or qualifications for the sector, and to recommend such standards or qualifications to National Standards Bodies and the South African Qualifications Authority
62.4. to ensure that THETA maintains an appropriate database for its quality assurance and certification functions 

62.5. to monitor the implementation of quality assurance processes for the operational and administrative procedures of THETA

	63. 
	The Executive Committee responsible for the Quality Function shall be the Executive Officer of the Quality Committee


Operational Principles


	Operational Principles
	1. THETA shall have the power to constitute and dissolve the Quality Committee
2. THETA shall have the power to amend or revoke the Terms of Reference and organizational structures of the Quality Committee
3. The Quality Committee shall have the power to co-opt additional members of the THETA who have expertise, knowledge and experience in matters relevant to the duties and functions of the Quality Committee.
4. Co-opted members of the Committee shall have NO voting rights
5. All THETA members have the right to attend and speak at the meetings of the Quality Committee, but voting rights are limited to those THETA members who are members of the Quality Committee

6. THETA staff members who are required to attend any and / or all meetings of the Quality Committee shall have the right to speak at such meetings but shall have NO voting rights
7. The term of office of each Quality Committee member shall be for a period of not more than 2 years from date of election

8. Any person elected or appointed to the Quality Committee shall be eligible for re-election or re-appointment to the Quality Committee for a maximum of two (2) consecutive terms of office
9. The Chairman and Deputy Chairman of the Quality Committee shall be elected by the voting members of the Quality Committee

10. The ETQA Manager responsible for the Quality Function shall be the Executive Officer of the Quality Committee but shall have NO voting rights
11. THETA shall provide a staff member to act as the Secretariat. This shall be the Secretary of the ETQA. 


Continued on next page

Operational Principles, Continued

	Meetings
	12. The THETA Quality Committee shall meet quarterly 
13. Special meetings of the Quality Committee may be convened as required

14. Any voting member of the Quality Committee may request the Chairman to call a special meeting. 

15. A quorum shall be three (3) voting members being the Chairman and / or the Deputy Chairman and at least two (2) other voting members. 

16. Notice shall be given in writing to all members of the Quality Committee and other identified interested parties, of each meeting to be held, at least fourteen (14) days prior to the date on which such meeting is to be held. 

17. The agenda of the meeting shall be prepared and distributed at least seven (7) days prior to the meeting. Any person attending the meeting may add items to the agenda up until two (2) days before the said meeting. Such items are to be provided to the Secretariat of the Quality Committee. 

18. The proceedings of all meetings will be documented in the form of minutes, and these shall be kept by the Secretariat.
19. The Secretariat shall distribute DRAFT minutes of any and all meetings within 2 weeks of the dates of the said meeting for review and action by the Quality Committee members
20. The Secretariat shall include the minutes with the Agenda of the following Quality Committee meeting.


Continued on next page

Operational Principles, Continued

	Reporting
	21. The Quality Committee shall be responsible to and shall report to THETA through the Executive Committee
22. The Chairman of the Quality Committee shall report to THETA all significant issues that may indicate the presence or possibility of a contingent liability.

23. The Quality Committee shall submit to THETA an annual report summarizing the activities, recommendations and decisions of the Quality Committee during the previous financial year. 


Operational Functions  

	Key Performance Areas
	1. Evaluate, approve and oversee implementation of the THETA Quality Plan
2. Evaluate, approve and oversee implementation of the THETA ETQA Business Plan 

3. Evaluate, approve and oversee implementation of the THETA ETQA legislative functions
4. Conduct and make findings on all appeal hearings within THETA 

5. Perform any other quality related function  as delegated to the Quality Committee


	1.

THETA Quality Plan
	The Quality Committee shall constitute an QMS Implementation Committee consisting of:

· Quality Committee members, and /or

· THETA members, and /or

· External parties with relevant subject matter expertise related to the appeal

· Contracted consultants procured for the implementation and maintenance of a Quality Management System in THETA 

The Secretariat will perform the administrative functions of the QMS Implementation Committee as and when required. 

All development and implementation of QMS measures of the THETA ETQA will be managed by the ETQA Manager in accordance with the THETA ETQA Quality Policy and QMS Review and Maintenance Policy. 
All development and implementation of QMS measures of the THETA will be managed by the QMS Implementation Committee in accordance with the THETA ETQA Quality Plan evaluated and approved by the Quality Committee.


Continued on next page

Operational Functions, Continued

	2.

THETA ETQA Business Plan
	The ETQA Manager shall report to the Quality Committee on a quarterly basis on the progress and implementation of the ETQA Business Plan, budget and related projects. 

The ETQA Manager shall have full operational management discretion with regards to the human, physical and administrative resource utilization of the ETQA Department. 

The Quality Committee shall ensure that such functions are carried out in accordance with all legislative requirements governing the THETA ETQA function. 

The Secretariat will perform the administrative functions of the Appeals Committee as and when required. 


	3.

Appeal Hearings
	The Quality Committee shall constitute an Appeals Committee consisting of:
· Quality Committee members, and /or

· THETA members, and /or

· External parties with relevant subject matter expertise related to the appeal

The Secretariat will perform the administrative functions of the Appeals Committee as and when required. 

All Appeals against decisions of the THETA ETQA will be managed in accordance with the THETA ETQA Appeals Policy

Exclusions:

All Appeals against THETA (broader than ETQA) shall be handled by the Exco, and is excluded from the Quality Committee Terms of Reference 


Continued on next page

Operational Functions, Continued

	4.

Other Quality Related functions
	· The Quality Committee shall perform any other function as is reasonably requested and determined by the Exco from time to time. 

· The Quality Committee shall assist in the evaluation and approval of any ETQA related functions and/or projects as is reasonably requested and determined by the ETQA Manager from time to time. 


Code of Conduct

	THETA Constitution
	This Code of Conduct is to be read in conjunction with clauses 119 – 122 of the THETA Constitution 


	Conflict of Interests
	1. A Quality Committee member shall be familiar with the Quality Committee Terms of Reference
2. A Committee member shall inform the Chairperson of the Committee, and situation in which there is an actual or potential conflict of interest as soon as the existence of such a situation comes to his or her notice, and shall make every effort to immediately tale all responsible steps to avoid such a conflict of interest. 

3.  Where a conflict of interest cannot be avoided by a Committee member, he or she shall immediately disclose the nature and extent of the conflict of interest to the Chairman of the Committee, and shall affords the Committee the opportunity of reviewing the committee members’ seat on the Committee. 


	Attendance of Meetings
	4. All committee members shall inform the Secretariat of their availability for any said Committee meetings or Committee related functions / activities

5. Where a Committee member is unable to attend meetings on a regular basis, or participate fully in the functions of the Committee, then he / she shall immediately inform the Chairman of the Committee thereof and where possible or appropriate, either – 

· Request temporary leave of absence from the Committee
· Resign from the Committee


Continued on next page

Code of Conduct, Continued

	Execution of duties
	6. Where a Committee member is allocated a task or volunteer for a task, they shall undertake to accept full responsibility for the completion of the task within the timeframe designated for eth task

7. Should any Committee member who has been allocated, or volunteered for a task on behalf of the Committee, be unable or unwilling to complete such a task, either timeously or at all, they shall inform the Chairman immediately thereof. 


	Confidentiality
	8. All Committee related information shall be considered confidential unless otherwise directed by the Chairperson of the Committee
9. Where the relationship between the Committee and a Committee member is terminated for any reason, the Committee member shall respect and observe any conditions attached to said termination and shall immediately return to the Committee, at the Committee Chairman’s request, all information, regardless of the medium in which it is stored, which belongs to the Committee. 


	Remuneration
	10. A Committee member is not entitled to remuneration for Committee activities, nor may the Committee member ask for nor accept remuneration or any other form of gratuity for said Committee activities from any other party unless such remuneration is gained as pert of their normal duties or agreed to by THETA. 


	Ethics of Operation 
	11. A Committee member shall at all times observe the Standard Code of Ethics


Continued on next page

Code of Conduct, Continued

	Standard of Ethics
	All members of the Quality Committee shall:

12. At all times act honestly and fairly and with due care and diligence, and in the best interest of THETA, and so maintain the integrity of the Committee

13. Not unfairly discriminate against any person, party or organization

14. Assure a respect for human dignity in all aspects of the Committee’s functions

15. Not provide advice and/or a service to the Committee in a manner which:
· undermines the authority of THETA

· demeans the existence, credibility or purpose of any member of THETA or the Committee

· promotes the interests of one stakeholder grouping over the interest of THETA or the Committee

16. Not knowingly give out advice or information, which may be false, inaccurate or misleading in the knowledge that the Committee is likely to act on such advice or information

17. Not give advice or render a decision without taking in due consideration the consequences for the Committee acting on such advise or decision

18. At no time make any communication, advertisement or announcement to THETA management, stakeholder board or the general public, which is unfair, misleading or ambigious regarding the functions of the Committee

19. Avoid situations that could lead to a conflict of interest wherever possible. 


Acceptance & Adoption of ToR

	

	Compiled and submitted by Leoné Whateley on behalf of THETA 

on 20 November 2003

	Mike Tsotsetsi


	

	Name - Acting CEO
	Signature

	

	Accepted and adopted by       on behalf of the Quality Committee on      

	
	

	Name – Quality Committee Chairperson
	Signature

	

	Ratified by        on behalf of the THETA Board

	
	

	Name – Chairperson of the THETA Board
	Signature
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