QUESTIONS AND RESPONSES REGARDING THETA / DOE 001

B. Mackenzie
1. What is meant by "5 centres"?
A1. The centres are Adult Learning Centres and when we say 5 centres we mean 5 Adult Learning Centres 

2. Can learning be delivered in Port Elizabeth and surrounding areas or only in the areas designated?

A2. Learning will be delivered only in the areas designated


Mr. Sandile Swana: Director Business Development - PTC-Group

 

1. I represent the PTC Group which owns Quality Professionals and Hospitality Professionals and we are pursuing a number of tenders within THETA namely:

QMS-01; THETA/DOE 001;SATI 2; SDF01; CB001 ;ETQA-8;

 

2. It seems there is a common thread in the RFPs indicating that the tenders will be evaluated on research capacity for example on pages 21 and 22 section 2 of the table which counts 30 points on a purely training tender i.eTHETA/DOE 001 . Can you please supply the correct scoresheet or Technical evaluation criteria or confirm that the tenderer has to demonstrate research capacity. The same applies to QMS-01 on page 20 of 23, where the evaluation criteria seem to stress research capacity. 
3. We now ask you to supply all the relevant and correct Technical Evaluation Criteria of the tenders listed in point 1 above.

A1-A3. There was an error in pasting information on the website. The correct info regarding evaluation of this tender is as attached. The section that you are referring to (Section 2 of the RFP, pp. 21-22) for THETA / DoE 001 has been replaced by the section below for evaluation purposes. This tender does not include research as a result; the scoring is different from the other research tenders. 
SECTION 9: EVALUATION CRITERIA – THETA/DOE 001
Evaluation of the responses will be done in three major categories each consisting of several minor categories based on predetermined weightings.
The following defines each major category that will be used for the evaluation of the responses.

· Capability: Evaluation based on the responses entered into the response sheet, overall Service Definition and Service Level compliance, the quality of the response submitted, quality of and proposed value add, adherence to guidelines, overall plans, knowledge displayed of the THETA sector, business and plans, knowledge displayed of SETAs in general and of the various governing acts, previous service to the THETA, service offering, experience and skills, references. Comprises 50% of the overall score.
· Pricing: Ranking of the pricing, estimate of the feasibility and sustainability of service delivery based on the pricing provided. The THETA will not necessarily accept the lowest overall pricing. Comprises 30% of the overall score.
· Suitability: Past and present involvement with BEE initiatives, protection or advancement of persons or categories of persons disadvantaged by previous unfair discrimination (including emphasis on the SMME-sector), employment and shareholding equity of persons with HDI status, Employment Equity alignment, and advancement of South African enterprises. Comprises 20% of the overall score.
 

4. I further request that you clarify the legal basis of your point on page 5 of 23 of the RFP QMS-1 which reads as follows: 
“Whilst the THETA is issuing this RFP in good faith, it reserves the right to, without explanation:

….Not necessarily award a contract to the lowest priced or to the highest scoring tenderer; and / or….”. I refer you to the Promotion of Administrative Justice Act.
A4. 

5. I further request that you confirm whether as a statement of means from our auditors or bankers will suffice in place of our audited financial statements. We are currently involved in litigation with THETA and are reluctant to submit full audited statements to THETA. This statement entails an examination of our audited financial statements, management accounts and our tender response and indicates an auditors opinion whether the organisation has financial strength to carry out these tenders.

 

A5.  I will refer you to the requirements of the tender as outlined in 7.7 of the RFP entitled “Financial Stability” and please pay attention to the underlined parts, which are acceptable as evidence for financial viability and capability. This applies to all tenderers.  
Evidence must be provided as to the financial viability and capability of the consultant to carry out a project of this scale.  Such evidence shall include the most current audited company financial statement(s) for the past year, or the most recent interim financial statement(s) where audited statements are not available, and other financial information as may be required to provide sufficient evidence of financial stability.  This may include financial arrangements between members of a proposed consortium, if this is deemed to be relevant.

If the financial information provided does not clearly demonstrate, in the opinion of the evaluation team, that the company is capable of fulfilling the requirements of the proposed business arrangement, the Tender proposal will be rejected.

Bart Bender: Chief Executive Officer - PTC-Group

Following the briefing session and reading through the RFP for above project and related annexures, I would like to confirm and clarify the following issues:-

1. The successful service provider (s) needs to have relevant accreditation scope with either the THETA or a SETA with whom the THETA ETQA has entered into a Memorandum of Understanding (MOU). Could you please confirm this statement and indicate with which Seta's this MOU is currently in place.
A1. 

2. The skills programs to be trained are identified in a feasibility study and are all existing skills programs, meaning that the service provider does not have to develop and design identified Skills Programmes. Please confirm.
A2.  THETA has a list of approved Skills Programmes and these will be relied on as much as possible. The outcome of the feasibility study will determine whether there is a need for new Skills Programmes or not.

3.  It is stated that the THETA ETQA will have to approve learning material in case the provider does not yet have approved learning material. Does this imply that all skills programs identified under 2) are skills programmes within the THETA-scope?
A3. The material that will be used is for the skills related to the Tourism Sector, hence the material must be approved by the THETA ETQA. 
4. It is the intention of THETA to start the project on September 13th (page 9 of the RFP). In case the provider needs to develop materials that have to be approved by the THETA ETQA, the actual date of commencement for training could be delayed. Is there a guideline in terms of the maximum delay in commencement date, especially bearing in mind the strict requirements of the ETQA and potential delays in approval.
A4. This commencement date means that the contracted provider will commence with the contract not necessarily with training per se. If the provider does not have material that is approved by THETA ETQA then the starting point will be to develop training material. The project period has taken these issues of material development and others into consideration.    

5. Does the THETA/DoE project management prescribes certain minimum entry requirements and/or selection methods for the learners other than the minimum entry level requirements for a specific NQF-Level?
A5. Apart from the entry-level requirements for a specific NQF–Level THETA requires that learners must be adult learners. 
6. Is it the responsibility of the service provider to source and facilitate realistic workplace environments for the learners?
A6. It is the responsibility of THETA to source and facilitate workplace learning for the learners but since most providers have a relationship with host employers they will be encouraged to assist THETA in sourcing them. 

7. If so, is it upon the service provider to ensure that the contracts of employment between the learner and the employer are in place and compliant with relevant legislation?
A7. For the sake of workplace assessment the training provider has a responsibility to ensure that learners receive workplace learning. The contracts of employment between the learner and the employer should be in place and compliant with relevant legislation and the provider and the provider has a role to play.    

8. Does the service provider actually certificate the learners or will this responsibility remain with the ETQA, as currently is the case?
A8. The system will remain as it is currently where the training provider submits the information of learner competence to THETA and THETA issues the certificates however it is the provider’s responsibility to ensure that the l;earners are certificated.  

9. Have training venues for off-the-job learning been identified or does the service provider have to source training venues?
A9. The training venues for off-the-job learning have been identified in the adult learning centres so there is no need to source training venues. 
10. Does the cost for training venues and/or the cost for meals for the learners to be included in the pricing?
A10. Cost for meals for the learners and for the training venues must be included in the pricing.  

11. The evaluation criteria on page 21/22 make mention of gathering / analyzing / consolidating data and researching/quality management etc. Could you please indicate the relation of these evaluation criteria to the project scope.
A11. There was an error in pasting information on the website. The correct info regarding evaluation of this tender is as attached. The section that you are referring to (Section 2 of the RFP, pp. 21-22) for THETA / DoE 001 has been replaced by the section below for evaluation purposes. This tender does not include research as a result; the scoring is different from the other research tenders. 
SECTION 9: EVALUATION CRITERIA – THETA/DOE 001

Evaluation of the responses will be done in three major categories each consisting of several minor categories based on predetermined weightings.
The following defines each major category that will be used for the evaluation of the responses.

· Capability: Evaluation based on the responses entered into the response sheet, overall Service Definition and Service Level compliance, the quality of the response submitted, quality of and proposed value add, adherence to guidelines, overall plans, knowledge displayed of the THETA sector, business and plans, knowledge displayed of SETAs in general and of the various governing acts, previous service to the THETA, service offering, experience and skills, references. Comprises 50% of the overall score.
· Pricing: Ranking of the pricing, estimate of the feasibility and sustainability of service delivery based on the pricing provided. The THETA will not necessarily accept the lowest overall pricing. Comprises 30% of the overall score.
· Suitability: Past and present involvement with BEE initiatives, protection or advancement of persons or categories of persons disadvantaged by previous unfair discrimination (including emphasis on the SMME-sector), employment and shareholding equity of persons with HDI status, Employment Equity alignment, and advancement of South African enterprises. Comprises 20% of the overall score.
 

12. Is it essential that audited statements are included or is it possible to submit an auditor statement confirming the financial viability of the organisation? We can produce a certificate of means by an auditor after reviewing our Audited statements, management accounts and the tender proposals.
A12.  I will refer you to the requirements of the tender as outlined in 7.7 of the RFP entitled “Financial Stability” and please pay attention to the underlined parts, which are acceptable as evidence for financial viability and capability. This applies to all tenderers.  

Evidence must be provided as to the financial viability and capability of the consultant to carry out a project of this scale.  Such evidence shall include the most current audited company financial statement(s) for the past year, or the most recent interim financial statement(s) where audited statements are not available, and other financial information as may be required to provide sufficient evidence of financial stability.  This may include financial arrangements between members of a proposed consortium, if this is deemed to be relevant.

If the financial information provided does not clearly demonstrate, in the opinion of the evaluation team, that the company is capable of fulfilling the requirements of the proposed business arrangement, the Tender proposal will be rejected.

13. In terms of objectivity of scoring and ensuring that all relevant evaluation criteria are incorporated, how should we interpret the statement "Theta reserves the right to not necessarily award a contract to the highest scoring tenderer" on page 6 of the RFP?

A13. 
Prenusha Govender: Calypso Group

Thank you for your speedy response in forwarding all the relevant documentation pertaining to all the specified tenders.

 

However, kindly note that the RFP requirements makes mention of a pricing document and reponse sheet of which I am unable to locate. Do we create our own formatsor is there a specific template to complete?

 

The pro forma contract also refers to the following schedules as well, which was not attached:

 

- Pricing

- Contract Management 

- Security, back-up and disaster recovery 

 

Please indicate which documents these refer to (if it is already in my possession), or forward the templates as soon as you can. I have also checked the website and cannot locate them there.

 

A1. 

Prenusha Govender: Manager(Training & Consulting Division):Calypso Group

Herewith the following questions that we require clarification on for the above tender :

 

1.    Can the tenderer provide two options in one proposal (1 for entire country and 1 for only 1/2 provinces) or MUST it be two tenders/proposals?
A1. The tenderer must provide one option per proposal to make it easier for the evaluating committee to award a tender based on the option presented.  

2.    Can the tenderer provide a proposal for:

       - Develop and design identified skills programme

       - Develop learning material

· Training in 1/2 provinces
A2. The tenderer must provide a comprehensive proposal including all items listed below for whatever geographic area they prefer. :

· Develop and design identified Skills Programmes
· Develop  learning material and have it approved by THETA ETQA 
· Recruit, screen and select learners
· Train and assess learners

· Certificate learners

3.    Must the proposed budgets also include learner expenses viz. travel, accommodation, meals and venue costs?
A3. Yes, the proposed budget breakdown could include all of the above however what is essential is cost per learner. 

4.    What is the target group for this project?
A4. The target group is Adult learners in the designated areas. 
5.    Are there presently registered Theta Skills Programmes to be used?
A5. Yes, there are THETA registered Skills Programmes that will be used.

6.    In the development and designing of skills programmes, do we only use Theta registered unit standards?      
A6. The learning areas will be determined by the outcome of the feasibility study and that study will inform the decision of what training areas should be focused on.  

 

7.    At what stage do we develop and design the skills programmes - before or after the selection of learners?
A7. You can do it before or concurrently because each function is not dependent on the other. 

8.    What is the lead time for Theta to register the skills programmes?
A8. 

9.    What is the duration of the project? By when must it be completed?
A9. The duration is four months and this project must be completed by December 2004. 

10.  Are there any similar programmes being used by SATI, and/or Theta? If yes, please provide details.
A10. I am not aware of any similar programmes being used by SATI or THETA      

JOHAN THERON for TRANSFORMATIVE HR SOLUTIONS (Pty) Ltd

1. If a Service Provider submits more than one tender, for example in respect of SDF 01, ETQA - 8 and SD 001, will it, apart from the 7 Hard copies in respect of each tender, be required to submit each of the electronic copies on a separate CD. In other words, could the electronic copies of the three tenders appear on the same CD with clear reference to this fact in the tender proposal. 
A1. Yes, please provide the electronic copies on separate CD’s because the committees that will be evaluating the tenders are separate.      

 

Kim Kemp / Lyn Weideman: Pure Innovations
Good day,
 

Please would you so kind as to respond to the following questions:-
 

Tender 2: Tourism related skills training in partnership with the department of education – tender no theta/doe 001 – 12h00
 

1. How many skills programmes have been identified ? 
A1. The report of the feasibility study will indicate the number of Skills programmes.

2. How long will each programme be ? 
A2. This will be determined at a later stage also based on the outcome of the feasibility study. 

3. At what NQF level is this aimed ? 
A3. Up to NQF Level 4. 

4. What is the literacy level ? 
A4. It varies, but most of the learners are at ABET Level 4

5. How many people are to be recruited per center ? 
A5. A minimum of 15 learners per centre
George Meko: The Director - Inkokheli Consulting CC

Good day Mahlohonolo
We introduce ourselves as potential service providers to your institution. Please be advised that we are stationed in Port Elizabeth and, as such, have missed out on the
briefing sessions held in Rivonia to discuss the terms of reference. Nevertheless we took the liberty to familiarise ourselves with those on the Theta website; and would much
appreciate if you could please provide answers to the following questions:

1.      Could you please e-mail us the Theta list of target employers for the SD 001 tender? Those that qualify as the pool from which the respondents to research project can be located.
A1. 

2.      The number of learners to be recruited for the centres in Motherwell, Lusikisiki and Mdantsane as per THETA / DOE 001.

A2. A total number of 180 learners for the Eastern Cape  
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