Mpumalanga/Blyde Canyon 

NBTCM


A. Mpumalanga Pilot: The Blyde Game Reserve and future National Park. 

Projected Requirements for Skills Development

1. Introduction

The Blyde River Canyon is the third largest canyon in the world and is currently the fourth most visited tourism site in South Africa attracting around 900,000 tourists per year. It also hosts a diversity of plants and animal species, including all South African primate species and one of the highest diversity of raptors in the country. 

It is located in Mpumalanga Province in the Drakensberg Escarpment region of the Central Lowveld. A number of plant species are endemic to the area, some only occurring on a single mountaintop. The Drakensberg escarpment in the Sabie-Sand catchment is part of the Wolkberg center of biodiversity with about 163 red data book plant species as well as red data bird species, reptiles amphibians and mammals. The Sabie-Sand River system also supports a rich aquatic fauna, including endemic fishes.

The escarpment region and the Blyde catchment zone contain 140 endemic species (presently identified) of plant, reptile, amphibians and invertebrates. The Mareipskop complex contains well over 2000 plant species – more than the whole of the Kruger National Park and far exceeding Table Mountain’s plant diversity. The high degree of indigenous montane forest represented on the escarpement fills an important gap in the diversity presently being conserved in national parks in South Africa. There are no significant montane forests apart from the Tsitsikama forests included in a national park at present. The sub-region is said to contain the most species-rich habitats in southern Africa; holding 75% of all terrestrial bird species, 80% of all raptor species and 72% of all mammal species found in South Africa.

All South African primate species are represented in the Canyon. 

Unique geomorphological features such as the tufa waterfalls attract tourism to the area. The Blyde River Canyon is renown for spectacular views, peaks, deep ravines, sheer cliffs, towering mountains, plunging waterfalls and fast-flowing streams. 

There are two large Aventura resorts in the Canyon and a large number of smaller privately owned and operated hospitality enterprises on the outskirts of the reserve, including guest houses, lodges and bed and breakfasts. Important tourism centres nearby include Graskop, Pilgrims Rest and chain of tourism enterprises on a popular route from Guateng to the Kruger National Park.

2. Potential proclamation as a national park

Because of these features the South African government is willing to consider converting the Canyon into a national park. The opportunity for this to happen is reflected in a recent letter from Mavuso Masimang, the Chief Executive of SANParks, who stated that: "By consolidating this area into the SA National parks system, an important gap in the diversity presently being conserved in national parks will be filled (there are no significant montane forests apart from the Tsitsikama forests included in a national park at present)”. 

A number of important rivers flow through the Canyon and in the immediate vicinity of the Drakensberg escarpment where the Canyon exists. These rivers have been described as “biological engines” that are the source of life feeding many of the ecosystems in some of South Africa’s most important national parks. These include the Kruger National Park and the Sabi Sands Game Reserve. These protected areas boast a wealth of biodiversity and are famous for their Big Five game viewing potential.

The Mpumalanga Parks Board is keen to pursue the possibility for the Blyde River Nature Reserve to be declared a national park and to develop a programme that will secure the catchment complex through an integrated water resource management approach (IWRM).  With support from the World Conservation IUCN, the parks board is currently formulating a strategy to increase the conservation status of the area. This is envisaged as a collaborative programme involving a range of relevant national, regional and local government departments and agencies, international conservation and funding agencies, NGOs and the private sector. 

The Mpumalanga Parks Board is in a state of long-term restructuring but it appears that management of this park is fairly stable and its capacity likely to be enhanced and further stabilized by the new national park status and top-level status being given to this prospect. The parks board manages a guest house and hiking trails in the reserve which requires skills development in hospitality, tracking and guiding. It currently has 93 staff employed in the reserve in various categories and a number of head office staff who support the programme in the reserve.

3. Land claims and local residents
About 50% of the Canyon is under land claim from citizens removed from the area during apartheid. Many living in the surrounding settlements of Motlatse, Matibede, Hlabikisa and Leroro. These settlements comprise about 50 000 residents and fall into two wards under the Thabo Chweu municipality which, in turn, forms part of the Enhlanzini District Council. Parks board staff report that there are existing and effective forums dealing with people and park issues including the land claims. The provincial government and Land Commission have also prioritized settlement of the land claims. Aventura is in a process of negotiating with claimants to land on which the resorts are located and are reported to be looking at equity arrangements that will compensate the claimants for loss of land rights.

4. Potential for growth and job-creation

It is generally agreed there is massive potential for growth and development in the region and that skills development in the areas described below will enhance this potential. There is strong support from national, provincial and local government , from the private sector and from the conservation agency for programmes to support this. 

As far as micro-enterprises go there are a large number of crafting enterprises in the region, taking advantage of the large volumes of tourism traffic that visit and pass the Canyon. There are currently support programmes being offered by talented staff from the parks board. There is potential for expansion of these micro-businesses. There are no local small business support centres in the area. The parks board staff play this role. There are potential mentors in the surrounding towns and private businesses.

5. Presence of training providers and infrastructure

Blyde Canyon forms part of the registered Kruger to Canyons Biosphere, currently being managed by the Southern African Wildlife College. This institution is able to offer accredited training in many of the skill categories described below. A local service provider is currently employed by parks board to provide guiding and hospitality training to residents of local settlements described above. Both of these are included in the figures below as training providers with potential needs to upgrade the skills of their staff to train in various of the skills categories. There are thus more than adequate training  facilities and providers in the region. The SANDF owns a dog training school in the Bourkes Luck area which it wants to abandon and hand over to parks board. This could easily be converted into a training centre.

6. Projected skills development requirements by labour segment and skills category

    Year one (pilot phase)




Local govt &
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   l eaders
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Hosp: Front

Aventura  25
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             40
MPB      1
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in above         
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                 50
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           3
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Widlife mgt
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          10
             10





































Subtotals
              130
          44
             50
            10 
          43
           125
           25



Total   297

Note:   The Theta has identified Blyde in Mpumalanga as strategically important in the pilot phase in order to develop skills regarding effective “public authority management and employee upgrading; community management governance upgrading”. These have been interpreted to mean upgrading all categories of skills for the Mpumalanga Parks Board staff; project design and management, entrepreneurial support and wildlife management skills for leadership of local communities and upgrading of service providers staff in some of these skills.  These core skills categories are highlighted above in blue and total 93. Skills categories not catered for in the pilot phase will be covered in years 2 and 3 (see below).

The core strategic labour segments and skills categories are summarised in the table below:

LABOUR MARKET SEGMENT
1. Public sector management & employees
2. Community leadership
3. Private sector employees
4. PDI SMMEs
5. PDI start-ups
6. Pre/Un-employed

SKILL CATEGORY









Project D&M; managing tourism opportunities. 
4
24





Hunting







Integrated filed/heritage guides
6






Tracking
                     






Micro-enterprise







LSBC
3
5-10





Wildlife mgt
10
10





Heritage R&P







Hospitality training
20






Note:  Mentors and Service providers are not included in the above table but are in the first. Should their training be budgetted for?

7. Projected skills development requirements by labour segment and skills category

    Years two and three: implementation of project to scale

7.1. Introduction and explanatory notes

Theta has devised a business plan for this skills development programme that involves the implementation of a set of pilot programmes in each of the provinces. In each provinc a strategic set of skills categories and labour segments have been selected for piloting purposes. These pilots are designed to set the stage for the programme to be implemented at scale according to lessons learnt and improvements made in the provision of requisite skills. The following two tables are early and provisional estimates of the numbers of people likely to be trained in the scale phase of the project. It should be stressed these estimates will be revised and made more accurate in consultation with the stakeholders in the provinces during the next few months.

Regarding the Blyde pilot, it should be noted that the national and provincial governments have agreed to drive a large expansion of the Blyde reserve into a national park. This will involve the park doubling in size to some 70 000 hectares and expanding into areas on the southern and eastern (escarpment) side of the current reserve. This expansion will include current and future tourism enterprises on the escarpment and also will incorporate a number of other rural settlements in the planning and co-management of the national park and the new tourism enterprises that will emerge.

It is envisaged that the new national park will be managed by the Mpumalanga Parks Board but it is possible that the conservation agency will set up joint management structures with stakeholders from rural communities. The following figures are designed to cater for this expected expansion in skills requirements in years two and three.

In addition, during the full scale implementation phase, existing tourism enterprises in nodes such as Graskop, Swadini, and Pilgrims Rest on the outskirts of the national park are expected to participate in the programme and to request skills upgrade for some of their staff. This expansion is catered for in the following projections, although it should be stressed that this programme is not designed to replace skills development in enterprises that are expected to facilitate training through the levy grant system.

7.2. Year two




Local govt &
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 community          Micro
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Hosp: Front

Aventura  25

Pvt sector 10 

New          20



          20
             40
MPB      2

Provder  4  



Hosp: Back

Aventura  25

Pvt sector 10 

New          20



          20
             40
MPB      2

Proder    4



Tour guiding
                 40  



          20
             20 
MPB      2

Provder  5 



Field guiding
   



in above         
in above




Tracking
                 20



          10
             10




Cult guiding

                 15



          10
             20
Provder  2



Heritage r&p

                 10
            15 


           5
             10
MPB      2

Prvder    4



Project d&m


            50


           5

MPB      2

Prvder    2



Micro ent

                
            15
              60   

           





LSBC


            10

           20
           5

Provder  2



Widlife mgt


            25


          30
             20





































Subtotals
              185
          115
               60 
           20
         125
          160
           33



Total   693

Notes: These figures include individuals trained in short courses during the pilot phase who may undergo longer courses and/or learners.

7.3. Year  three

There are a couple of options here for consideration. It may be feasible to replicate the numbers in year three, although it is more likely that this will be a year of consolidation and formalisation of training undertaken in year two. It may be prudent to – instead of adding substantially to the numbers of people trained and thus creating the prospect of a pool of unemployed and frustrated skilled people – to have a small increase in numbers trained but to concentrate on consolidating and extending the training of those who commenced training in year two. MafisaWorks thus propose that these figures be cut by 30 % to 40 % in year three. 

� These are underemployed or unemployed from rural settlements near conservation and tourism areas who will be given internships in existing tourism enterprises (hotels, lodges, guest houses) and provided with accredited on-the-job training subject to arrangements worked out with the enterprise owners.


� Following DTI classification this refers to the owners and operators of small businesses in rural settlements who were “previously disadvantaged”. Micro businesses that qualify include tourism related enterprises such as guest houses and tour guiding operations but also enterprises that service the tourism and conservation sector such as brickmakers, construction businesses, thatchers etc.


� Experienced businesspeople willing to mentor emerging micro entrepreneurs.


� Conservation agencies and other types of management agencies responsible for managing the wildlife/conservation estate.


� Currently employed staff in established tourism enterprises such as lodges, hotels etc


� Staff of accredited training institutions requiring upgrading.


� Full range of “front-of-house” hospitality skills.


� Full range of “back-of-house” hospitality skills.


� Specialist guides for heritage, history and cultural interpretation to tourists (may often be included in tour guiding category).


� Skills required by existing management and employed staff of tourism enterprises and conservation agencies and also underemployed in rural communities to research and then present/curate heritage and culture for tourists.


� Project design and management for both existing staff and management in public and private sectors but more importantly for leadership of rural communities wanting to set up conservation, tourism, natural resource management enterprises including commercial partnerships with private and public sector.


� Skills required to run a micro enterprise.


� Skills required to help set up and provide after-care to micro entrepreneurs.


� Wildlife and other conservation skills, upgrading of current employees of conservation agencies, training of rural people to take up such posts, skills for rural leadership involved in joint management of wildlife estate with public or private sector.


� These are underemployed or unemployed from rural settlements near conservation and tourism areas who will be given internships in existing tourism enterprises (hotels, lodges, guest houses) and provided with accredited on-the-job training subject to arrangements worked out with the enterprise owners. These to eventually take up formal employment in these industries, reducing reliance on expatriate (to the region) staff and leakage out of the rural economy.


� Following DTI classification this refers to the owners and operators of small businesses in rural settlements who were “previously disadvantaged”. Micro businesses that qualify include tourism related enterprises such as guest houses and tour guiding operations but also enterprises that service the tourism and conservation sector such as brickmakers, construction businesses, thatchers etc.


� Experienced businesspeople willing to mentor emerging micro entrepreneurs.


� Conservation agencies and other types of management agencies responsible for managing the wildlife/conservation estate.


� Currently employed staff in established tourism enterprises such as lodges and guest houses who are not big enough to effectively use the levy grant system.


� Staff of accredited training institutions requiring upgrading.


� Full range of “front-of-house” hospitality skills.


� Full range of “back-of-house” hospitality skills.


� Specialist guides for heritage, history and cultural interpretation to tourists (may often be included in tour guiding category).


� Skills required by existing management and employed staff of tourism enterprises and conservation agencies and also underemployed in rural communities to research and then present/curate heritage and culture for tourists.


� Project design and management for both existing staff and management in public and private sectors but more importantly for leadership of rural communities wanting to set up conservation, tourism, natural resource management enterprises including commercial partnerships with private and public sector.


� Skills required to run a micro enterprise.


� Skills required to help set up and provide after-care to micro entrepreneurs.


� Wildlife and other conservation skills, upgrading of current employees of conservation agencies, training of rural people to take up such posts, skills for rural leadership involved in joint management of wildlife estate with public or private sector.





Skills Development Projections

Page 1

