Company X

HIV/AIDS strategy table

	Strategy
	Implement? (tick if yes)
	Specific actions
	Responsible person
	Timeframe
	Budget

	Tools for the overall management of HIV/AIDS in your business

	Writing your HIV/AIDS strategy
	
	
	
	
	

	Ensuring leadership / management buy-in 
	
	
	
	
	

	Appointing an HIV/AIDS manager and organising a task team
	
	
	
	
	

	Ensuring compliance with the law
	
	
	
	
	

	Developing and implementing an HIV/AIDS workplace policy
	
	
	
	
	

	HIV/AIDS prevention tools

	Communicating your HIV/AIDS policy
	
	
	
	
	

	Distributing condoms to employees
	
	
	
	
	

	Distributing condoms to guests/ clients
	
	
	
	
	

	Dealing with body fluids programme
	
	
	
	
	

	Employee / guest communication training
	
	
	
	
	

	General hygiene and specific HIV/AIDS training
	
	
	
	
	

	Protective clothing for employees
	
	
	
	
	

	Safe first aid
	
	
	
	
	

	HIV/AIDS education and training
	
	
	
	
	

	First aid training
	
	
	
	
	

	Peer education
	
	
	
	
	

	Voluntary counselling and testing (VCT)
	
	
	
	
	

	STD treatment services
	
	
	
	
	

	HIV/AIDS treatment, care and support tools

	Public health service guidance
	
	
	
	
	

	Incapacity management
	
	
	
	
	

	Review of medical aid benefits
	
	
	
	
	

	Counselling
	
	
	
	
	

	Lifestyle and nutrition counselling
	
	
	
	
	

	Provision of balanced, nutritious meals
	
	
	
	
	

	Multivitamin supplements
	
	
	
	
	

	Post exposure prophylactics
	
	
	
	
	

	Private health care service
	
	
	
	
	

	Opportunistic infection treatment
	
	
	
	
	

	Anti-Retroviral Therapy 
	
	
	
	
	

	Mother-to-child prevention
	
	
	
	
	

	Terminal care
	
	
	
	
	

	Monitoring and evaluation tools

	Organisational needs assessment
	
	
	
	
	

	Monitoring sick/ compassionate leave
	
	
	
	
	

	Key performance indicators
	
	
	
	
	

	Organisational impact assessment
	
	
	
	
	

	Prevalence survey
	
	
	
	
	

	KAP survey
	
	
	
	
	

	Impact on strategic markets/ customers
	
	
	
	
	

	Impact on suppliers/ partners
	
	
	
	
	


	HIV/AIDS and your guests and community

	HIV/AIDS information for your guests
	
	
	
	
	

	Condom provision for guests/ patrons
	
	
	
	
	

	Helping others in the tourism / hospitality sector
	
	
	
	
	

	Extension of your strategies to your surrounding community
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