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                                    LEARNERSHIP IMPLEMENTATION PROCESS


	Activity
	Requirements
	Cost
	Responsible person
	Due by date

	Dissemination of information and requirements on Learnership implementation
	· Relevant documents on Learnership implementation circulated to stakeholders  (priority areas, criteria  and implementation guidelines, templates and Learnership grants)
· Website, THETA distribution list i.e. SDF’s, chamber committees.
	None
	Administrators and the Manager
	14 January 2007

	Submission of completed application forms
	· Application documents,  any additional information requested and specified documents
	None
	Applied providers
	02 March 2007

	Receipt and acknowledgement of applications
	None
	None
	Administrators and Manager
	09 March 2007

	Evaluation of applications and provision of feedback to employers
	Evaluation results and recommendations circulated to applicants
	THETA funding
	Learnership committee
	06 April 2007

	Letters of rejection 
	Standard letter sent to employers
	None
	Administrators
	13 April 2007

	Recruitment and selection of learners
	· Implementation of recruitment and selection process by successful applicants
	None
	Employers
	13 April 2007

	
	· Pre-audit site visits and capacity building for new employers
	THETA funding
	Coordinators
	20 April 2007

	
	· Induction and orientation to Learnerships
	THETA funding
	Coordinators
	30 May 2007

	Receipt and acknowledgement of agreements
	Agreements date stamped
	None
	Administrators
	06 May 2007

	Registration of Agreements
	Agreements received by THETA
	None
	Administrators
	31 May 2007

	Structured workplace and off-the-job training starts.
	Implementation support
	THETA funding
	Manager & Coordinators
	01 June 2007
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